


 
Interviewing skills refresher 

Changes to the data entry system 

New incentive procedures 

Repository/Reports 

Outcomes 

Goals for Today 



Individual ID’d at hospital 

Outreach worker assesses needs 
& makes CMHC appointment. 

CM provides care 
coordination & advocacy 

The outreach worker arranges 
transportation 

Hospital staff 
calls CMHC 
outreach 
worker 

Steps in ERE Process: 



 Is a significant component of ERE Program 

 Ensures we achieve valid and reliable data 

 
 
 

Importance of ERE  
Data Collection 
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Validity and Reliability 
The two most important 
indicators for determining how 
well a project is working: 
 
Reliable: Consistency in producing 
the same results every time we 
ask the questions. 
 
 
Valid: the questions measure 
what it is supposed to measure. 
 
 

It is also not valid, as you 
actually weigh 127 pounds! 

 
Your scale is not reliable. 
 

For instance: 
 
You weigh on your home 
scale 3 times:  

1st time=125, 
2nd time=128,  
3rd time=131. 

 



 Ask the standardized questions 

 Ask and record in a standardized 

manner 

 
 
 

Collecting Valid and 
Reliable Data 
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 
Ask the questions with total 

objectivity. 

Avoid giving clues to your own 
expectations, values or 
experiences. 
 

Interviewer Bias 



 

Do not read questions using your 
own words 

Avoid Creating Interviewer Bias 

Do not discuss your own 
experiences 
 



 
Do not offer your own 

opinion during the interview 
 

Avoid Creating Interviewer Bias 

Do not display approval or 
disapproval through your tone 
of voice, facial expression, or 
side comments 



 

When asking the questions: 

 Read questions as they are worded 

 Read question in the order in which they are 
presented with no additions, deletions or 
substitutions 

 Ask every question 

 Record answers accurately 



 
Keeping Participant On Track  

 

 “Let me make note of that—

we can talk about it after we 

get through these questions.“ 

 “Could I read it again for 
you?” 

 “I see, but have you(repeat 

the question)” 
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 
Web based 
Multi-layered security 
 SSL (https) 
Authorized registration & password 
Encrypted database 

Site specific access 
 

 

Data Entry System 



Register 
• You must register at the ER Enhancement site 

(https://www.erenhancement.org/) before you can enter or access data. 
Click on “Register”: 

The Program Manager from each site must notify us of all staff that 
have authorization to access their site.  



Logging on the Site 
• After you have received final permissions, log on to the system at 

https://erenhancement.org   

• Enter your user name and password. 

• The program will open to the Home Page 

https://erenhancement.org/


Logging on the Site 
• The program will open to the Home Page 

• Click on the “FORMS” tab 



Adding Participants 
 
• Before entering participant information, you must first search for an existing 

entry. If no name exists, you must add a new participant. 
 



Form A 



Form A 



Form A 



Form A 



Form B 



Form B 



Form B 



Form B 



Summary 



Form C 



Incentives 

To order incentive gift cards, please contact Suzanne McCudden 
(suzanne.mccudden@mmh.edu) at least 2-3 weeks before you anticipate 
needing additional cards. 

mailto:suzanne.mccudden@mmh.edu


Incentives 



Adding New Episode 
 
• Timmy Test comes back and you want to start a new episode. 

 



 
 

Reports & Repository 



Repository 



Repository 



Repository 



Reports 



Questions? 



  

Assess the degree to which the project 
improves outcomes 

 
 
 

 

ERE Evaluation Goal 

Stuart Miles 
Freedigitalphotos.net 



 

Demographics  
N = 1,500 



 

Demographics  
N = 1,500 

25% Homeless 
45% Uninsured 
43% with Medicaid 

32% with Substance use disorder 
24% Suicide attempt or ideation 
20% with Physical health issue 



 
Outcome Evaluation 



**Percentage decreases are based on the number of individuals at baseline who reported they were homeless or unemployed 
 
Follow-up responses from >300 individuals are missing and therefore these results may be overstated. 

Based on 727 participants engaged in ERE who provided this information at 
baseline and 3 month follow-up. 62% response rate. 

Homeless Unemployed
Baseline 192 205
Follow Up 42 87
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**Percentage decreases are based on the number of individuals at baseline who reported they were Hospitalized or had ED use 
 
Follow-up responses from >250 individuals are missing and therefore these results may be overstated. 

Based on 727 follow-up participants engaged in ERE who provided this 
information at baseline and 3 month follow-up. 68% response rate. 

# of ER visits # of Hospitalizations
Before ERE 2043 831
After ERE 704 164
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Total Number of ED or Hospital Visits  
Baseline Compared to Follow-up 

65% 
Decrease 

63% 
Decrease 



 
Results Thru December 31, 2014 

• 65% Decrease in ED Use 

• 63% Decrease in 
Hospitalizations 

• 65% Decrease in 
Homelessness 

• 32% Decrease in 
Unemployment 

• 75% Decrease in Prior 30 
days Arrests 

 

  
• 18% Increase  in 

Employment 

• 119% Increase in 
Treatment 
Program 
Enrollment 
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Questions? 



 
Form D 

2nd Round: 

Collaborative Survey 

Focus Groups 

Spring Institute 

Next Steps 





… 

“The overwhelming majority of 
people with mental illness can lead 
normal lives -- living at home, going to 
school, going to work, and being 
productive citizens in the community.” 
 

"We have to get the word out that 
mental illnesses can be diagnosed and 
treated, and almost everyone 
suffering from mental illness can live 
meaningful lives in their 
communities.” 
 
– Rosalynn Carter 
  
  

PARTING WORDS 
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Questions? Please call the following for: 
 

ER Enhancement information: Rita Adkins at (314) 516-8454, 
rita.adkins@mimh.edu.  
 
ER Enhancement data entry system: Keith Eldridge at (314) 516-8437, 
keith.eldridge @mimh.edu, or Jayne Callier at (314) 516-8447, 
Jayne.Callier@mimh.edu.  
 
Collaborative survey information: Julie Matthews at (314) 516-8443, 
julie.matthews@mimh.edu. 
 
Evaluation and screening questions: Jodi Heaps at (314) 516-8456, 
jodi.heaps@mimh.edu.  
 
Incentives: Suzanne McCudden at (314) 516-8468, 
suzanne.mccudden@mimh.edu.   
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