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Essential Competencies
for Program Evaluators
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The many roles of an evaluator
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Mature
Implementation
Stage
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Formative Evaluation
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Outcome Stage
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SMART objectives
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THE EVALUATI

post hoc, ergc

o Experimental
Design

Methodological and
statistical
adjustments to
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Needs Assessment
Implementation

Monitoring




Formative Evaluatic
several different q

needs assessment: who needs the
great is the need? what might wc
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Summative Evaluation
subdivided:
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cost-effectiveness and c
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Selecting an Eval

* Program evaluations include mor
of models (e.g., needs assessment
benefit analysis, effectiveness, e
process, outcomes, etc.)

* Select the type that ma
summative needs in t
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Logic model and common types of evaluation
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Needs/asset assessment:

What are the
characteristics, needs,
priorities of target
population?

What are potential
barriers/facilitators?

What is most appropriate
to do?

Types of evaluatien

Process evaluation:

How is program
implemented?

Are activities delivered
as intended? Fidelity of
implementation?

Are participants being
reached as intended”

What are participant
reactions?

Outcome evaluation:

To what extent are desired
changes occurring?
Goals met?

Who is benefiting/not
benefiting? How™

What seems to work? Not
work?

What are unintended
outcomes?

Impact evaluation:

To what extent can
changes be attributed to
the program?

What are the net
effects?

What are final
consequences?

Is program worth
resources it costs?



Chain of Outcll

SHORT MEDIUM

Seniors increase Practice safe cooling of
knowledge of food food; food preparatio
contamination risks  guidelines

Participants increase  Establish financial
knowledge and skills in use spending pla
financial management

Community increases Residents
understanding of discuss
childcare needs imp




‘Individual

- Child, parent, client,
resident

*Group

- family, team, community

- group

*Agency, organizatior




Who/what

Families increase
participating in
the Family

Resource Center




What is the differencl

objectives and out

Both goals and objectives use the |
outcomes — the characteristic whi
from objectives is the level of sg
intended outcomes in general t
express outcomes in specific

o Objectives are intend

o Outcomes are




Perils of Precis

o Imprecisely stated objective:
participants will have a bett
math and reading skills en
complete graduation req

o Precisely stated obj
program part|C|




Fidelity of Im
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assessed
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Merit/Worth ,

" Mercedes-AMG S63 / S65 Ford Focus



Key Conce

o Costs are resources usec

o The perspective of the ¢
costs considered.

passage of time.
o Costs can be
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Expresses outcomes in
e.g., cases prevente




Effectiveness vs E

o Cost Effectiveness takes the ben
activities of the program as a gi
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Purposes of Progra II

Demonstrate program effective

Improve the implementation a
programs

Better manage limited resou
Document program accon
Justify current program :
Support the need for

Satisfy ethical resj
demonstrate
participati




o No evaluation is good un
used to make a differenc

o No results are used v
created prior to cr

o No market is




