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This training will not be:
- What is diversity; how diverse the world is; 
- What is a leader; what a leader should be

My goals are a bit more simpler and personalized
- What you think is diversity and whether it is important to you – to recognizing the 

different identities we have – the ones we pay attention to and the ones we often 
overlook

- Reflect on our childhood and growing up
- What is your role to confront bias 
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The Oops & Ouch rule, er, norm, is an invaluable tool in groups and meetings. The 
idea is simple: If I say something that I subsequently wish I could take back, I am 
encouraged to say, “Oops.” Think of it as a verbal Mulligan. A second chance to make 
a first impression. Likewise, if I am hurt, offended or in any way negatively impacted 
by something someone else says or does, I let it be known not by screaming, pointing 
or demanding an immediate letter of resignation but rather respond, “Ouch.” Instead 
of kicking the desktop computer (here, symbolizing our meeting) to the floor in 
frustration at its refusal to cooperate, this norm allows us to do a calm Control + Alt + 
Delete and reset relations.
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 ?How do other people look through the transparency? 
 ?Do you see each other clearly? 
 ?What effect might this “lens” have on how you view other people and events? 
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The phrasing for each call is “If _____________ is important in the way you identify 
yourself, please stand up.” Pause 5–10 seconds after students are standing and then 
say, “Thank you, please be seated.” Call the next category. 

Following the stand-ups, ask students some or all of the following questions: 
 ?How did it feel if you were standing or sitting alone or with only a few other 
people? 
 ?How did it feel if you were standing or sitting with the majority of the group? 
 ?Have you ever been targeted or picked on because of your association with one 
of these categories? What happened? How did that feel? 
 ?Discuss how it feels to be considered either “alone” or of the “majority” on 
campus. How do teachers, administrators and other students treat those students? 
How does this dynamic affect the school environment? 
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What are some examples of microaggressions that were revealed in the video? 

How are microaggressions communicated non-verbally? 

What group or groups of people are microaggressions directed toward? 

What does it mean to make the invisible more visible?
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How did you feel while watching the videos? 
Did any of the videos really stand out for you? 
Have you experienced a similar microaggression and if so, what happened? 
Have you experienced a different kind of microaggression and if so, what happened? 
What did the broken glass mean? 
What can we do about microaggressions? 
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